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Overview ofOttawa Jewish Community School Strateggd Sustainability Plan

The Ottawa Jewish community has changed dramatically in the past 25 years. From its modest origins, the
community now has a complex soglemographic makeip. Jewish community institutions, suabthe Ottawa
Jewish Community School (OJ@8}y face a new set of challenges in order to meet the needs of the communit
order to help the OJCS become the school of choice for the Ottawa Jewish community, and to align the schoq
the evolving needs of the community, the school has chartered a new course. A strategic plan and sustainabi
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and to outline a clear set of goals with clarity of how the school will meet its objectives.

OJCS Vision OJCS Mission

The Ottawa Jewish Community School is dedicated tq@ The Ottawa Jewish Community School is an all day,
enriching the life of its students and strengthening thejill trilingual elementary and high school that aims to
character. Inspired by Jewish values and heritage, a |gll8 develop academic and personal excellence in its

of learning, and guided by teaching excellence, studejl students, in an inclusive and pluralistic school
reach for their potential in order to become the leaderg environment that is based on Jewish religion, culturé
of tomorrow and responsible citizens in the world. and values.

OJCS Values

Respect. Responsibility. Reaching for Excellence

Respect. Responsibility. Reaching for Excellence.
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Goals of the OJCS

Four major strategic goals are the foundation of the strategic plan. These goals represent the core values or
cornerstones upon which the school is built, and serve as the base for building and maintaining a strong Jew
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1 Inclusiveness

OJCS is inclusive and pluralistic, reflecting the
community which it serves, and accommodates
students with a range of educational needs from acrc
the religious spectrum. OJCS welcomes children fro
diverse backgrounds.

3 Jewish identity

OJCS promotes a love of Torah and Jewish ethics. O
preserves and strengthens Jewish identify by embrag
the Jewish religion, culture and Hebrew language,
supporting Israel, teaching Jewish values that bind a
Jews one to another and inspiring students to be
righteous, charitable and to improve the world.

Respect. Responsibility. Reaching for Excellence.
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2 Personal excellence

Eachchild and teacher at OJCS is committed to
excellenceStudents are supported to achieve their
potential, in their academic life and in the developme
of their characterOJC$ dedicated to enriching thide
of its students and strengthening their character

4 Sustainability

OJCS s financially viable institutiothat sustainstself
through studentrecruitment and retention, communit
support andsound financial and human resource
practices and planning.
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Plan for sustainability

In 2013 the Board of the OJCS in partnership withJ#heish Federationf Ottawa set out on a campaign to return
the school to financial sustainability. This campaign resulted in a five year sustainability plan with very generg
community support of $3M over five years to support implementation of the sustainability plan. The core elenjfe
the plan is to introduce a tuition model that provides stability and allows the OJCS to operate with OJCS reve
being equal to the cost of running the school. In conjunction with a new tuition model and to minimize future gr
in tuition, a strong emphasis has been put on recruitment and retention efforts. As enrollment increases year p
year at the elementary school and high school the pressures on tuition decrease. At the end of the five years|o
the key goals is to stop the growth of tuition while still having OJCS revenue cover the cost of running the sc !
bottom line is that to achieve a sustainable financial situation OJCS needs to increase the number of studentg

enrolled.

Principles of the sustainability plan
1. Fund one time costs on pathway to sustainabilit
Plan will be discontinued if not sustainable

2.

3. Plan will be reviewed on an sennual basis

4. People will pay based on ability to cover full cost
through a tuition grid
Donations funded in five equal installments

Achievements to date
Hiring of full time recruiter
Development of targeted recruitment lists
Identification of parent ambassadors to support
recruitment efforts
Renewed and targeted marketing material Note: The actual financial deficit in 2013/14 was belgwan. The plan has a

. contingency of 20% over the five years so although the planned enroliment
Enhanced fu ndralsmg efforts target was not met in 2013/14 funding will continue into 2014/15.

Respect. Responsibility. Reaching for Excellence.
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